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ADMINISTRATION PROGRAMME 
 
 
PROGRAMME DESCRIPTION 
 
 This programme comes under the Ministry of Home Affairs HQ.  The functions carried out under this 

programme include the central management and administration of the Ministry, such as the establishment 
and review of policies, driving the development of counter-terrorism capabilities and provision of support 
services such as planning, finance and personnel administration.  They also include the registration of 
groups under the Societies Act. 

 
 
Expenditure Estimates by Object Class 
   
       

 Actual Estimated Revised Estimated   
Code       Object Class FY2007 FY2008 FY2008 FY2009 Change over FY2008 
       
       
       

PA ADMINISTRATION PROGRAMME 
       
       
    TOTAL EXPENDITURE $146,243,891 $422,620,600 $145,886,800 $226,618,600 $80,731,800 55.3% 
       
       
    Main Estimates       
       
    OPERATING EXPENDITURE $123,253,416 $358,420,800 $131,956,900 $179,409,900 $47,453,000 36.0% 
       
          RUNNING COSTS $123,230,128 $358,399,800 $131,935,900 $179,388,900 $47,453,000 36.0% 
       
Expenditure on Manpower $86,272,517 $291,451,300 $73,985,300 $89,904,200 $15,918,900 21.5% 
       
1200  Political Appointments 3,153,120 3,402,500 2,829,700 3,090,000 260,300         9.2  
1500  Permanent Staff 83,119,397 288,048,800 71,155,600 86,814,200 15,658,600       22.0  
       
       
Other Operating Expenditure $28,316,873 $66,699,400 $27,944,200 $89,235,600 $61,291,400 219.3% 
       
2100  Supplies & Services 21,797,896 56,164,000 24,031,600 79,786,500 55,754,900     232.0  
2300  Manpower Development 618,872 500,500 506,500 587,600 81,100       16.0  
2400  Public Relations & Exercises 2,677,262 9,634,900 2,902,900 7,409,900 4,507,000     155.3  
2700  Equipment 3,222,843 400,000 503,200 1,451,600 948,400     188.5  
       
       
Operating Grant $8,640,738 $249,100 $19,105,000 $249,100 -$18,855,900 -98.7% 
       
3400  Operating Grant to Other Organisations 8,640,738 249,100 19,105,000 249,100 -18,855,900      -98.7  
       
       
Capital Injections $0 $0 $10,901,400 $0 -$10,901,400   -100.0% 
       
3700  Capital Injections 0 0 10,901,400 0 -10,901,400    -100.0  
       
       
          TRANSFERS $23,289 $21,000 $21,000 $21,000 $0 0.0% 
       
3600  Subventions 23,289 21,000 21,000 21,000 0         0.0  
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Expenditure Estimates by Object Class – continued 
   
       

 Actual Estimated Revised Estimated   
Code       Object Class FY2007 FY2008 FY2008 FY2009 Change over FY2008 
       
       
    OTHER CONSOLIDATED FUND OUTLAYS $0 $0 $3,000,000 $0 -$3,000,000   -100.0% 
       
4500  Transfer from Consolidated Revenue Account 0 0 3,000,000 0 -3,000,000    -100.0  
       
       
     Development Estimates       
       
    DEVELOPMENT EXPENDITURE $22,990,475 $64,199,800 $13,929,900 $47,208,700 $33,278,800 238.9% 
       
5100  Direct Development 22,990,475 64,199,800 13,929,900 47,208,700 33,278,800      238.9  
       

 
 
 
Manpower 
   
     
 Actual Estimated Revised Estimated 
       Category FY2007 FY2008 FY2008 FY2009 
     
     
     
Political Appointments 2 4 5 5 
Permanent Staff 280 304 328 336 
     
TOTAL 282 308 333 341 
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COMPUTER SERVICES PROGRAMME 
 
 
PROGRAMME DESCRIPTION 
 

 This programme comes under the Ministry of Home Affairs Technology and Infrastructure Division.  The 
functions carried out under this programme include the planning, development, and management of ICT 
systems/projects for the Ministry and its Departments. 

 
 
Expenditure Estimates by Object Class 
   
       

 Actual Estimated Revised Estimated   
Code       Object Class FY2007 FY2008 FY2008 FY2009 Change over FY2008 
       
       
       

PB COMPUTER SERVICES PROGRAMME 
       
       
    TOTAL EXPENDITURE $10,833,367 $12,412,300 $11,138,100 $12,431,900 $1,293,800 11.6% 
       
       
    Main Estimates       
       
    OPERATING EXPENDITURE $10,833,367 $12,412,300 $11,138,100 $12,431,900 $1,293,800 11.6% 
       
          RUNNING COSTS $10,833,367 $12,412,300 $11,138,100 $12,431,900 $1,293,800 11.6% 
       
       
Other Operating Expenditure $10,833,367 $12,412,300 $11,138,100 $12,431,900 $1,293,800 11.6% 
       
2100  Supplies & Services 10,500,554 12,291,300 11,002,100 12,310,900 1,308,800      11.9  
2300  Manpower Development 97,792 13,000 13,000 13,000 0        0.0  
2400  Public Relations & Exercises 15,365 10,000 25,000 10,000 -15,000     -60.0  
2700  Equipment 219,655 98,000 98,000 98,000 0        0.0  
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POLICE PROGRAMME 
 
 
PROGRAMME DESCRIPTION 
 
 This programme comes under the Singapore Police Force.  The main functions carried out under this 

programme include upholding the law, protecting life and property, preventing crime and disorder, 
detecting and apprehending offenders, and preserving security within mainland Singapore and Singapore 
Territorial Waters.  Other functions include testing and licensing motorists, formulating and enforcing 
traffic rules and regulations, and providing security for key personnel and installations. 

 
 
Expenditure Estimates by Object Class 
   
       

 Actual Estimated Revised Estimated   
Code       Object Class FY2007 FY2008 FY2008 FY2009 Change over FY2008 
       
       
       

PC POLICE PROGRAMME 
       
       
    TOTAL EXPENDITURE $1,445,036,942 $1,376,286,000 $1,429,489,900 $1,557,108,300 $127,618,400 8.9% 
       
       
    Main Estimates       
       
    OPERATING EXPENDITURE $1,368,873,813 $1,246,301,000 $1,316,281,700 $1,429,630,500 $113,348,800 8.6% 
       
          RUNNING COSTS $1,368,140,006 $1,244,475,800 $1,315,299,300 $1,428,441,300 $113,142,000 8.6% 
       
Expenditure on Manpower $848,219,308 $762,064,900 $806,267,400 $815,210,500 $8,943,100 1.1% 
       
1500  Permanent Staff 801,018,086 713,315,500 753,658,600 762,221,800 8,563,200        1.1  
1600  Temporary, Daily-Rated & Other Manpower 47,201,222 48,749,400 52,608,800 52,988,700 379,900        0.7  
       
       
Other Operating Expenditure $519,511,904 $482,009,700 $508,630,700 $612,203,600 $103,572,900 20.4% 
       
2100  Supplies & Services 450,690,098 406,743,500 436,720,500 524,808,700 88,088,200      20.2  
2300  Manpower Development 31,233,439 32,261,400 33,808,500 36,614,800 2,806,300        8.3  
2400  Public Relations & Exercises 24,207,726 18,400,900 28,681,100 30,524,900 1,843,800        6.4  
2700  Equipment 10,651,394 3,198,100 7,438,500 8,901,000 1,462,500      19.7  
2800  Financial Claims & Legal Expenses 2,729,247 21,405,800 1,982,100 11,354,200 9,372,100    472.8  
       
       
Operating Grant $408,794 $401,200 $401,200 $1,027,200 $626,000 156.0% 
       
3400  Operating Grant to Other Organisations 408,794 401,200 401,200 1,027,200 626,000    156.0  
       
       
          TRANSFERS $733,807 $1,825,200 $982,400 $1,189,200 $206,800 21.1% 
       
3600  Subventions 733,807 1,825,200 982,400 1,189,200 206,800      21.1  
       
       
     Development Estimates       
       
    DEVELOPMENT EXPENDITURE $76,163,129 $129,985,000 $113,208,200 $127,477,800 $14,269,600 12.6% 
       
5100  Direct Development 76,163,129 129,985,000 113,208,200 127,477,800 14,269,600      12.6  
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Manpower 
   
     
 Actual Estimated Revised Estimated 
       Category FY2007 FY2008 FY2008 FY2009 
     
     
     
Permanent Staff 12,034 12,674 12,710 12,816 
Temporary, Daily-rated and Other Manpower 0 1 1 1 
     
TOTAL 12,034 12,675 12,711 12,817 
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CIVIL DEFENCE PROGRAMME 
 
 
PROGRAMME DESCRIPTION 
 
 This programme comes under the Singapore Civil Defence Force.  The main functions carried out under this 

programme include the provision of fire fighting, rescue and emergency ambulance services.  Other 
functions include formulating and enforcing fire safety regulations, operation of shelters and the public 
warning system, and promoting emergency preparedness through public education. 

 
 
Expenditure Estimates by Object Class 
   
       

 Actual Estimated Revised Estimated   
Code       Object Class FY2007 FY2008 FY2008 FY2009 Change over FY2008 
       
       
       

PD CIVIL DEFENCE PROGRAMME 
       
       
    TOTAL EXPENDITURE $322,472,957 $316,781,700 $320,514,100 $367,014,900 $46,500,800 14.5% 
       
       
    Main Estimates       
       
    OPERATING EXPENDITURE $255,467,202 $255,918,700 $257,127,400 $282,458,000 $25,330,600 9.9% 
       
          RUNNING COSTS $255,371,222 $255,818,700 $257,027,400 $282,358,000 $25,330,600 9.9% 
       
Expenditure on Manpower $172,552,191 $160,968,900 $169,538,700 $172,445,000 $2,906,300 1.7% 
       
1500  Permanent Staff 143,057,571 128,683,700 136,727,300 140,028,000 3,300,700        2.4  
1600  Temporary, Daily-Rated & Other Manpower 29,494,621 32,285,200 32,811,400 32,417,000 -394,400       -1.2  
       
       
Other Operating Expenditure $80,043,012 $91,853,200 $84,580,400 $107,004,700 $22,424,300 26.5% 
       
2100  Supplies & Services 62,831,416 75,177,700 67,999,800 90,482,000 22,482,200      33.1  
2300  Manpower Development 8,671,445 9,760,300 8,970,000 9,995,700 1,025,700      11.4  
2400  Public Relations & Exercises 2,375,781 2,413,200 2,299,300 2,830,200 530,900      23.1  
2700  Equipment 5,516,617 4,000,000 4,702,800 3,129,800 -1,573,000     -33.4  
2800  Financial Claims & Legal Expenses 647,754 502,000 608,500 567,000 -41,500       -6.8  
       
       
Operating Grant $2,776,019 $2,996,600 $2,908,300 $2,908,300 $0 0.0% 
       
3400  Operating Grant to Other Organisations 2,776,019 2,996,600 2,908,300 2,908,300 0        0.0  
       
       
          TRANSFERS $95,979 $100,000 $100,000 $100,000 $0 0.0% 
       
3600  Subventions 95,979 100,000 100,000 100,000 0        0.0  
       
       
     Development Estimates       
       
    DEVELOPMENT EXPENDITURE $67,005,756 $60,863,000 $63,386,700 $84,556,900 $21,170,200 33.4% 
       
5100  Direct Development 67,005,756 60,863,000 63,386,700 84,556,900 21,170,200      33.4  
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Manpower 
   
     
 Actual Estimated Revised Estimated 
       Category FY2007 FY2008 FY2008 FY2009 
     
     
     
Permanent Staff 2,048 2,203 2,203 2,203 
     
TOTAL 2,048 2,203 2,203 2,203 
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TREATMENT OF OFFENDERS PROGRAMME 
 
 
PROGRAMME DESCRIPTION 
 
This programme comes under the Prisons Department.  The functions carried out under this programme include: 

 
(a) The administration, maintenance and operation of penal institutions for the safe custody and 

rehabilitation of offenders;  
 
(b) The administration, maintenance and operation of Drug Rehabilitation Centres for the treatment 

and rehabilitation of drug addicts; 
 
(c) Collaborating with the community in the aftercare of offenders to facilitate their reintegration 

back to society as responsible citizens; and 
 
(d) Contributing towards crime prevention efforts through close collaboration with social and 

enforcement agencies. 
 

 
Expenditure Estimates by Object Class 
   
       

 Actual Estimated Revised Estimated   
Code       Object Class FY2007 FY2008 FY2008 FY2009 Change over FY2008 
       
       
       

PF TREATMENT OF OFFENDERS PROGRAMME 
       
       
    TOTAL EXPENDITURE $419,792,259 $360,900,200 $385,353,700 $323,314,900 -$62,038,800 -16.1% 
       
       
    Main Estimates       
       
    OPERATING EXPENDITURE $272,939,617 $249,793,300 $262,246,800 $271,651,800 $9,405,000 3.6% 
       
          RUNNING COSTS $260,349,991 $234,540,300 $248,343,800 $257,848,800 $9,505,000 3.8% 
       
Expenditure on Manpower $165,747,993 $138,670,800 $151,699,800 $145,539,800 -$6,160,000 -4.1% 
       
1500  Permanent Staff 164,157,308 137,214,700 150,127,300 143,967,300 -6,160,000       -4.1  
1600  Temporary, Daily-Rated & Other Manpower 1,590,685 1,456,100 1,572,500 1,572,500 0        0.0  
       
       
Other Operating Expenditure $92,655,384 $93,829,500 $94,604,000 $110,336,000 $15,732,000 16.6% 
       
2100  Supplies & Services 80,972,024 76,950,600 80,864,300 95,109,000 14,244,700      17.6  
2300  Manpower Development 6,310,915 6,080,600 5,409,200 6,129,200 720,000      13.3  
2400  Public Relations & Exercises 1,872,056 5,045,200 3,679,700 4,152,000 472,300      12.8  
2700  Equipment 3,475,041 5,699,100 4,591,300 4,891,300 300,000        6.5  
2800  Financial Claims & Legal Expenses 25,348 54,000 59,500 54,500 -5,000       -8.4  
       
       
Operating Grant $1,946,614 $2,040,000 $2,040,000 $1,973,000 -$67,000 -3.3% 
       
3400  Operating Grant to Other Organisations 1,946,614 2,040,000 2,040,000 1,973,000 -67,000       -3.3  
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Expenditure Estimates by Object Class – continued 
   
       

 Actual Estimated Revised Estimated   
Code       Object Class FY2007 FY2008 FY2008 FY2009 Change over FY2008 
       
       
          TRANSFERS $12,589,627 $15,253,000 $13,903,000 $13,803,000 -$100,000 -0.7% 
       
3500  Social Transfers 10,619,614 13,000,000 12,000,000 12,000,000 0        0.0  
3600  Subventions 1,970,012 2,253,000 1,903,000 1,803,000 -100,000       -5.3  
       
       
     Development Estimates       
       
    DEVELOPMENT EXPENDITURE $146,852,641 $111,106,900 $123,106,900 $51,663,100 -$71,443,800 -58.0% 
       
5100  Direct Development 146,852,641 111,106,900 123,106,900 51,663,100 -71,443,800     -58.0  
       

 
 
 
 
Manpower 
   
     
 Actual Estimated Revised Estimated 
       Category FY2007 FY2008 FY2008 FY2009 
     
     
     
Permanent Staff 2,217 2,234 2,232 2,232 
Others 0 1 1 1 
     
TOTAL 2,217 2,235 2,233 2,233 
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DRUG ENFORCEMENT PROGRAMME 
 
 
PROGRAMME DESCRIPTION 
 

This programme comes under the Central Narcotics Bureau. The main function is to keep Singapore safe from 
drug abuse through enforcement action against drug traffickers and abusers.  The bureau also leads and 
coordinates preventive drug education programmes targeted at students, youths and the general public. 

 
 
Expenditure Estimates by Object Class 
   
       

 Actual Estimated Revised Estimated   
Code       Object Class FY2007 FY2008 FY2008 FY2009 Change over FY2008 
       
       
       

PG DRUG ENFORCEMENT PROGRAMME 
       
       
    TOTAL EXPENDITURE $73,161,302 $66,399,700 $72,276,700 $76,791,700 $4,515,000 6.2% 
       
       
    Main Estimates       
       
    OPERATING EXPENDITURE $67,005,548 $63,253,900 $66,766,500 $72,048,100 $5,281,600 7.9% 
       
          RUNNING COSTS $66,837,175 $63,081,900 $66,585,500 $71,867,100 $5,281,600 7.9% 
       
Expenditure on Manpower $45,465,278 $40,948,700 $44,277,400 $49,406,600 $5,129,200 11.6% 
       
1500  Permanent Staff 45,348,428 40,794,600 44,159,800 48,418,600 4,258,800        9.6  
1600  Temporary, Daily-Rated & Other Manpower 116,850 154,100 117,600 988,000 870,400    740.1  
       
       
Other Operating Expenditure $21,371,897 $22,133,200 $22,308,100 $22,460,500 $152,400 0.7% 
       
2100  Supplies & Services 16,877,930 17,120,000 17,294,900 17,660,800 365,900        2.1  
2300  Manpower Development 1,613,562 2,115,700 2,115,700 1,607,600 -508,100     -24.0  
2400  Public Relations & Exercises 2,124,040 2,276,300 2,276,300 2,873,500 597,200      26.2  
2700  Equipment 696,375 585,200 585,200 282,600 -302,600     -51.7  
2800  Financial Claims & Legal Expenses 59,991 36,000 36,000 36,000 0        0.0  
       
       
          TRANSFERS $168,373 $172,000 $181,000 $181,000 $0 0.0% 
       
3600  Subventions 168,373 172,000 181,000 181,000 0        0.0  
       
       
     Development Estimates       
       
    DEVELOPMENT EXPENDITURE $6,155,754 $3,145,800 $5,510,200 $4,743,600 -$766,600 -13.9% 
       
5100  Direct Development 6,155,754 3,145,800 5,510,200 4,743,600 -766,600     -13.9  
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Manpower 
   
     
 Actual Estimated Revised Estimated 
       Category FY2007 FY2008 FY2008 FY2009 
     
     
Permanent Staff 638 649 649 712 
     
TOTAL 638 649 649 712 
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IMMIGRATION AND CHECKPOINT CONTROL PROGRAMME 
 
 
PROGRAMME DESCRIPTION 
 
This programme comes under the Immigration & Checkpoints Authority. The main functions carried out under this 
programme include: 

 
(a) Immigration control and safeguarding Singapore's borders against the entry of undesirable persons, 

goods and conveyances through the air, land and sea checkpoints; 
 

(b) Administration of and upholding the laws on immigration, citizenship and national registration; and 
 

(c) Enforcement against immigration offences through detection, arrest, investigation, prosecution and 
repatriation of immigration offenders. 

 
 
Expenditure Estimates by Object Class 
   
       

 Actual Estimated Revised Estimated   
Code       Object Class FY2007 FY2008 FY2008 FY2009 Change over FY2008 
       
       
       

PH IMMIGRATION AND CHECKPOINT CONTROL PROGRAMME 
       
       
    TOTAL EXPENDITURE $406,918,605 $337,825,700 $386,261,400 $445,091,600 $58,830,200 15.2% 
       
       
    Main Estimates       
       
    OPERATING EXPENDITURE $329,901,022 $319,656,100 $341,261,400 $411,947,800 $70,686,400 20.7% 
       
          RUNNING COSTS $329,320,305 $319,056,100 $340,661,400 $411,347,800 $70,686,400 20.7% 
       
Expenditure on Manpower $211,916,481 $202,000,000 $216,261,400 $281,947,700 $65,686,300 30.4% 
       
1500  Permanent Staff 211,082,709 201,023,200 215,284,600 280,900,500 65,615,900      30.5  
1600  Temporary, Daily-Rated & Other Manpower 833,772 976,800 976,800 1,047,200 70,400        7.2  
       
       
Other Operating Expenditure $117,403,824 $117,056,100 $124,400,000 $129,400,100 $5,000,100 4.0% 
       
2100  Supplies & Services 109,141,771 108,394,100 115,768,000 120,368,000 4,600,000        4.0  
2300  Manpower Development 6,129,896 6,085,000 6,055,000 6,723,400 668,400      11.0  
2400  Public Relations & Exercises 769,091 630,000 630,000 695,600 65,600      10.4  
2700  Equipment 1,176,331 1,695,000 1,695,000 1,335,000 -360,000     -21.2  
2800  Financial Claims & Legal Expenses 186,735 252,000 252,000 278,100 26,100      10.4  
       
       
          TRANSFERS $580,717 $600,000 $600,000 $600,000 $0 0.0% 
       
3500  Social Transfers 580,717 600,000 600,000 600,000 0        0.0  
       
       
     Development Estimates       
       
    DEVELOPMENT EXPENDITURE $77,017,583 $18,169,600 $45,000,000 $33,143,800 -$11,856,200 -26.3% 
       
5100  Direct Development 77,017,583 18,169,600 45,000,000 33,143,800 -11,856,200     -26.3  
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Manpower 
   
     
 Actual Estimated Revised Estimated 
       Category FY2007 FY2008 FY2008 FY2009 
     
     
     
Permanent Staff 3,775 4,049 4,180 4,761 
Temporary, Daily-rated and Other Manpower 0 9 9 9 
     
TOTAL 3,775 4,058 4,189 4,770 
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HOME TEAM ACADEMY PROGRAMME 
 
 
PROGRAMME DESCRIPTION 
 

This programme comes under the Home Team Academy.  The functions carried out under this programme 
include training and educating Home Team officers to be proficient in their core competencies, committed in 
the values of Honour and Unity, and selfless in their service to the nation. 

 
 

Expenditure Estimates by Object Class 
   
       

 Actual Estimated Revised Estimated   
Code       Object Class FY2007 FY2008 FY2008 FY2009 Change over FY2008 
       
       
       

PI HOME TEAM ACADEMY PROGRAMME 
       
       
    TOTAL EXPENDITURE $0 $20,620,400 $21,171,300 $24,413,100 $3,241,800 15.3% 
       
       
    Main Estimates       
       
    OPERATING EXPENDITURE $0 $20,271,300 $19,897,900 $22,960,100 $3,062,200 15.4% 
       
          RUNNING COSTS $0 $20,271,300 $19,897,900 $22,960,100 $3,062,200 15.4% 
       
Expenditure on Manpower $0 $5,271,800 $5,090,100 $6,685,500 $1,595,400 31.3% 
       
1500  Permanent Staff 0 5,271,800 5,090,100 6,685,500 1,595,400      31.3  
       
       
Other Operating Expenditure $0 $14,999,500 $14,807,800 $16,274,600 $1,466,800 9.9% 
       
2100  Supplies & Services 0 14,396,900 14,212,900 15,621,700 1,408,800        9.9  
2300  Manpower Development 0 279,400 276,000 302,700 26,700        9.7  
2400  Public Relations & Exercises 0 200,800 198,200 217,900 19,700        9.9  
2700  Equipment 0 122,400 120,700 132,300 11,600        9.6  
       
       
     Development Estimates       
       
    DEVELOPMENT EXPENDITURE $0 $349,100 $1,273,400 $1,453,000 $179,600 14.1% 
       
5100  Direct Development 0 349,100 1,273,400 1,453,000 179,600      14.1  
       

 
 
Manpower 
   
     
 Actual Estimated Revised Estimated 
       Category FY2007 FY2008 FY2008 FY2009 
     
     
     
Permanent Staff 0 65 77 77 
     
TOTAL 0 65 77 77 

 


